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2022 Goals
» Membership management - Automate member management; 

Create new member packet

» Ballot process - Process documentation; Ballot shepherds; 
Publishing ballots via GitHub

» Website revamp - Mind-map for site organization; Freshen 
design and test site
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How we're doing
» Membership management

» Dev server & Github repo running

» Production tools now in operation!

» Management of attendance and 
ballot vote tracking

» Website revamp

» Content list and page owners

» Working on Wordpress PHP upgrade
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What's Next
» Membership management

» Webex API integration (if possible)

» Mailing list management (Mailman upgrade)

» Website revamp

» Refresh/re-org content with WGs

» Explore Github publishing of content

» Infrastructure

» Mailman upgrade

» Wiki software review
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Communication: It's The Key!
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